
 
2011-12 U.S.-China Administrator Shadowing Project for New England 

 
This program, offered to school principals and superintendents, provides a rare opportunity for professional 
development, personal growth, and friendship. It is sponsored by The China Exchange Initiative (CEI) in 
Newton, Massachusetts, and CEAIE of the Ministry of Education in Beijing, PRC. 

          
Program Description: CEI is funded by the Freeman Foundation.  The U.S.-China Administrator 
Shadowing Project provides a unique opportunity for school administrators–superintendents and 
principals—Chinese and American–to learn about and observe one another’s educational systems.  The two-
way school partner visits provide authentic experiences and the possibility of ensuing student and faculty 
exchanges and joint educational projects.    
 
The Project Involves a Two-part Commitment: 
-  Fall 2011, Chinese principals will visit New England.  In Boston, after attending lectures on American 
education, a visit to the Department of Education (DESE), the State House, and some activities and 
sightseeing, they will shadow partner principals or superintendents in school communities for a week. Hosts 
will be responsible for scheduling school visits, finding host families and suitable interpreters, and arranging 
school and community activities.  
-  Spring 2012 in April, the host administrators from New England will visit China for two weeks, for a 
week of seminars and tourism in Beijing, and a week of site visits at their counterparts’ schools.  Participants 
will learn about Chinese education and educational reform, and will observe the roles and responsibilities of 
their counterpart school administrators in China.  
 
Preparation:  CEI will provide a series of orientation sessions prior to hosting and prior to travel to China. 
Cost:  The cost to each participant is $1800, which contributes to including to hosting costs while Chinese 
guests are in New England, and to travel in China.  The Chinese Exchange Initiative will pay all remaining 
costs:  flights to/from/within China, meals, accommodations, program admissions, etc.  
 
Applications are available from: 
The China Exchange Initiative  (CEI), 140 Brandeis Road, Newton, MA 02459 Tel:  (617) 559 6730 
Charlotte Mason  Email:  Charlotte_Mason@newton.k12.ma.us 
Peihui Wang     Peihui_Wang@newton.k12.ma.us 
Ryan Martinson     Ryan_Martinson@newton.k12.ma.us 
Thoughts from Former Participants: 
 “This is the best, once-in-a-lifetime experience for an American educator.” 

Ed Mendoza, Principal, Westfield IN, 2008 
“The Administrator Shadowing Project is the first step along a long road toward understanding the realities of 
globalization and the challenges for education in the 21st century.  The experience was about building relationships.  

John Vecchitto, Principal, Woodbury CT, 2006   



 

2011-2012 U.S.-China Administrator Shadowing Project  

for New England 
Sponsored by The China Exchange Initiative (CEI) in Newton, Massachusetts, and 
The China Education Association for International Exchange (CEAIE) in Beijing 

 
Please complete the following form, including school/district demographic data, answer the four 
questions on another sheet of paper, sign it, and send it to us by mail or on-line. (See addresses 
below).  The application deadline is April 4, 2011. 
 
This will signal your interest in participating in the U.S.-China Administrator Shadowing Project 
during the 2010-2011 school year.  Applications will be reviewed for long-term exchange potential. 
 

Application 
 

Name___________________________________________________________________________ 
 
Title____________________________________________________________________________ 
 
Name of School or School 
District____________________________________________________ 
 
Address_________________________________________________________________________ 
 
Telephone_________________________________Fax__________________________________ 
 
Email 
address_____________________________________________________________________ 
 
Questions  (Please answer on a separate sheet): 
 

1. How do you hope to benefit professionally from participation in this project? 
 
2. How will your participation enrich your school(s)? 

 
3. How might you be able to sustain an ongoing relationship with your counterpart and his/her 

school in China? 
 

4. What personal and professional experiences have informed your interest in China’s 
educational system? 

 
Signature_________________________________________ 
Date___________________________ 

 



 
Name of school or school district: 
_____________________________________________________ 
 
 
Size:     Grade levels: 
 
 
 
 
Number of teachers/Number of support staff: 
 
 
 
 
Demographics of the student body and the community: 
 
 
 
 
 
Description of the community: 
 
 
 
 
 
Special features of the school program: 
 
 
 
 
 
Academic statistics:  (approximate percentage of students attending four-year 
colleges/universities, two-year programs, career training, military, work) 
 
 

The China Exchange Initiative 
140 Brandeis Road 

Newton, Massachusetts 02459  
Tel:  617 559 6730; Fax:  617 559 6701 

Website: http://www.TheChinaExchangeInitiative.org 
 

Charlotte Mason        Email: Charlotte_Mason@newton.k12.ma.us 
Peihui Wang     Peihui_Wang@newton.k12.ma.us 
Ryan Martinson    Ryan_Martinson@newton.k12.ma.us 
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